Continuous Improvement

ESSA Supports

AEA consultants offer tailored support for ESSA
school improvement initiatives, aligning services
with district needs. Our comprehensive approach

includes data and resource allocation reviews,
self-assessments of MTSS implementation,
prioritization of evidence-based practices, action
planning and regular check-ins—either quarterly
or monthly—to ensure ongoing progress and

success.

Every Student Succeeds Act (ESSA) Supports

Consultants guide and support schools through the continuous improvement process, concentrating
on the specific areas of need identified by the steps below:

Data Analysis

° Facilitated district resource
allocation review

e Individualized data review
using multiple data sources

e  Self-Assessment of MTSS
Implementation (SAMI) using
Pear Deck

° Prioritization of meaningful,
high-impact goals

Data Driven

Facilitated data reviews leveraging
resources and data from multiple
sources to provide a comprehensive
data review to identify
evidence-based action steps.

Learn More & Join

Action Planning

e  Review and selection of
targeted, evidence-based
practices

e  Action planning for
effective implementation

e  Continuous review of
progress and results

®

Tailored Support

Collaborative, flexible support
tailored to district needs and
schedules. Customized plans to
ensure high quality implementation
and results.

Crista Carlile, Regional Director
ccarlile@heartlandaea.org
(515) 310-1566

Implementation &
Sustainability

Systems coaching

Content specialist coaching
Implementation review
Analysis of outcome data to
inform next steps

B

Dynamic Coaching

Specialized coaching available from
content experts to enhance action
planning and provide a seamless
support and connections to district
goals and priorities.
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