
Intensifying 
Instruction for 

Literacy 
Heartland AEA consultants partner with district teams 

and individuals to support students in achieving 
literacy growth to close the gap through personalized 
coaching, collaborative efforts and expert consulting. 

We equip educators with the tools and strategies 
needed to increase student achievement.

Professional Learning

We offer tailored professional 
learning that addresses your district's 

current needs, aligned with literacy 
screening data.

Leadership Support

We assist leadership teams in 
analyzing data and planning targeted 
interventions utilizing evidence-based 

literacy strategies. 

Coaching

We offer regular coaching sessions for 
teachers, including one-on-one and 
small group coaching, to assist with 

planning for intensified instruction to 
ensure students are closing the gap.

Intensifying Instruction for Literacy
  

● Needs assessment & district 
literacy data review

● Application of supplemental 
and intensive system guide

● Ambitious goal setting

● Design of high-impact 
literacy instruction

● Implementation of fidelity 
monitoring

● Data-based decision making 
protocols

● Coaching small groups and 
individual teachers

● Leadership support to plan, 
reflect, monitor and adapt 
plans for implementation

● Data Day facilitation support
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High impact deliverables for literacy instruction:


