
Through expert guidance, strategic planning and tailored 
solutions, we collaborate with school counselors to enhance 

their effectiveness, streamline processes and address 
unique challenges. 

We offer insights into data-driven practices, best counseling 
approaches and compliance with state and national 

standards, helping districts/schools build a comprehensive 
counseling framework that fosters student well-being, 

growth and readiness for life beyond school.

Sue Schirmer | School Counseling Consultant
sschirmer@heartlandaea.org | (515) 383-5006

Affordable
Through a cost sharing model, 

districts/schools access the benefits 
of supports without adding staff or 
committing to a full-time employee.

Custom Plans
Prior to starting the program,

participating districts/schools select
the total number of contractual

days ranging from 10 to 170.

Embedded Support
Provide your team with

individualized, ongoing support
throughout the school year, helping 

them grow and reach their goals.

Examples of Support
We customize the work with school counselors and 
administrators including, but not limited to:

● Program audits
● K-12 system planning
● Curriculum review
● Data analysis
● Data-driven plans
● PLC coaching 
● Individual coaching & 

consulting
● Professional learning
● Crisis plans
● Counselor/administrator 

relationships

● School counselor 
evaluation supports

● Ethical decision-making 
processes

● School counseling 
leadership

● Time & task analysis
● Universal tier support
● Tier 2 & 3 support

Our school counseling supports empower districts/schools to 
elevate their counseling programs, ensuring every student is 

supported in their academic, personal and postsecondary 
pursuits. 

School Counseling 
Supports
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