
Continuous Improvement

Supplemental & 
Intensive Supports 

Heartland AEA consultants partner with district teams 
to support students in maximizing  growth to close the 

achievement gap through personalized coaching, 
collaborative efforts and expert consulting. We equip 

educators with the tools and strategies needed to 
increase student achievement.

Results-Oriented

We offer expert systems coaching 
to establish an effective MTSS 

structure that delivers meaningful 
results.

Custom Plans

We collaboratively design 
professional learning plans that 

are matched to your district's 
current needs.

Embedded Support

We offer regular coaching for 
teams and individuals to ensure 
effective gap closing growth for 

students.

Supplemental & Intensive Supports
Consultants coach, facilitate and support teams as they identify learner needs, assign and 
evaluate interventions and ensure effective instruction.

● Assess current reality, 
practices and beliefs

● Develop a continuum of 
evidence-based interventions

● Evaluate intervention 
effectiveness based on results

● Identify learners needing 
additional support through 
effective and efficient measures

● Design and implement matched 
interventions

● Use quality diagnostic tools

● Use data analysis protocols 
for decision-making

● Identify high impact 
instructional strategies based 
on individual needs

● Reflect on growth for next 
steps  
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