
Enhancing School
Counseling 
Programs for
Impact

Transform Your School 
Counseling Program!
Join us for a hands-on course designed to help school
counselors elevate their programs with data-driven
insights, measurable goals and actionable strategies.

Discover best practices for aligning with national
standards, improving student outcomes and gaining
support from your school community. Leave with a
customized plan ready to make an immediate impact!

Custom Plans

Each district will leave with a customized program 
overview and action plan.

Embedded Support

There will be time for learning and application built into 
the course.

Questions?

Sue Schirmer
School Counseling Consultant
sschirmer@heartlandaea.org | (515) 383-5006

It is strongly encouraged that teams bring a curriculum 
lead or administrator with them.

Has it been a while since you reviewed your school
counseling program? If so, this course is for you! We 
will spend time learning then applying that learning 
to your school counseling program.

Dec. 4, 2024, Feb. 6 & 
April 25, 2025 

8:30 a.m.-3:30 p.m.

Heartland AEA 
Regional Education 
Center
6500 Corporate Drive
Johnston, IA 50131

Registration
Registration link

1 license renewal or graduate 
credit available

mailto:sschirmer@heartlandaea.org
https://heartlandaea.escworks.com/catalog/session.aspx?session_id=50125



