
Our literacy support team is committed to 
equipping educators with the tools, strategies and 
resources needed to effectively teach literacy skills. 

We focus on helping teachers integrate 
evidence-based practices, analyze assessment data 

and establish routines that create classrooms 
where all students can thrive.

Susie Meade | Chief Academic Officer
smeade@heartlandaea.org | (515) 473-6689

Literacy System Supports Aligned to Your Needs
Our literacy support team will collaborate with your district, school, team or teachers to refine and set goals 
and work through the phases of implementation. We support educators at all levels of systems thinking, 
from classroom practices to district-wide initiatives, fostering collaboration and innovation at every layer of 
the educational ecosystem to ensure equitable outcomes for all learners.

● Science of Reading professional learning for 
elementary and adolescent learners

● Structured literacy

● Dyslexia supports

● LETRS training facilitation and support

● Curriculum adoption and implementation

● Tier 1, Tier 2 or Tier 3 supports for literacy

● Cross content literacy practices

● Evidence-based practices in writing

● Diagnostic assessment support

WHAT IS

Literacy Implementation 
Support?

● Literacy-specific school improvement efforts

● Building leadership capacity (teachers, coaches, 
administrators)

● Data-based decision making

● Literacy-specific new teacher supports

● Problem solving progress of individual students

● Long-term professional learning planning

● Support tailored to the individual needs of your 
district/school

Potential Areas of Support:
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