
Our team is committed to equipping your 
district/building with the tools, strategies and 

processes needed to effectively implement MTSS 
as part of your continuous improvement. We 

focus on personalized, detailed needs 
assessment, action planning, coaching and 

supports to move your system forward.  

Susie Meade | Chief Academic Officer
smeade@heartlandaea.org | (515) 473-6689

Needs Assessment
We collaborate with you in a 

comprehensive process to identify 
and prioritize district/building needs.

Embedded Support
We partner with you to address 
your specific needs and achieve 

your goals.

MTSS Supports Aligned to Your Needs
Our MTSS team will partner with your district/building leadership team to design and build the infrastructure 
necessary to implement and sustain effective universal, supplemental and intensive instruction and intervention. 
We focus on the key components of MTSS to create classrooms where all students can thrive.

WHAT IS
Multi-tiered System of 

Supports?

Leadership

● Assess current reality, 
practices and beliefs

● Align teams

● Define roles and 
responsibilities

Assessment & Data-Based 
Decision Making

● Ensure a comprehensive, 
balanced assessment system

● Use data analysis protocols 
for system and student 
decision-making

Infrastructure

● Implement effective coaching 
structures (system and 
practice)

● Align structures to maximize 
outcomes (i.e., schedules, 
calendars, coaching, 
professional learning)

Implementing High Quality Universal, Supplemental & Intensive Instruction

Systems Coaching
We offer expert systems coaching 

to establish an effective MTSS 
structure that delivers meaningful 

results.
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