
Implementing 
Numeracy Project 2.0
Numeracy Project 2.0 training equips educators with the skills to 
understand numeracy development through the Number 
Framework and use student thinking to guide instruction. 
Participants learn to administer assessments to identify learning 
needs; design targeted, data-driven instruction and monitor 
progress to improve student outcomes.

The Numeracy Project 2.0 workshop supports K-12 teachers 
trained in the Numeracy Project, offering guidance on 
implementation and addressing common practitioner questions. It 
includes strategies for planning small group instruction and 
integrating progress monitoring.

With continued embedded implementation support, teachers will 
collaborate with a math consultant to examine student growth data, 
problem solve specific students/groups and/or support planning 
and implementation of intervention instruction.

Custom Plans
Customizable plans allow districts 
to tailor professional learning and 

instructional strategies to align with 
their unique goals, resources and 
student needs, ensuring targeted 

and effective implementation.

Embedded Support
Provide your team with

 individualized, ongoing support 
throughout the school year, helping 

them grow and reach their goals. 

Contact Us Today!
Heartland AEA Service Team
serviceteam@heartlandaea.org

Flexible Scheduling
We can schedule flexibly by selecting 
dates that best align with the unique 
needs of your district and building. 
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